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O  verview
Worthnoting.com will grow to become the market leading business for online announcements.  No other business today is able to compete with Worthnoting.com in the following areas:

1. Exclusive Features:

Worthnoting.com is the first Internet site specializing in Personalized Web Announcements.  Announcements and invitations can be created for a number of occasions: engagement, graduation, birthday etc.  More services and options will be available at Worthnoting.com than any other Internet site.
2. Dynamic Customization:

Each announcement is fully customizable, requiring no technical knowledge.  Each update or change is instantly made visible to others on the Web
; generating real-time information
3. Customer Service:
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Worthnoting.com provides a unique set of services.  Free services, as well as reasonably priced packages, are available to our customers.  A team of knowledgeable representatives and technicians are available to guarantee everyone a truly personal and unique experience.
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Fig. 1. Screenshot of worthnoting.com
Worthnoting.com will emerge boldly and establish a market-leading position through an extensive marketing plan.  Worthnoting.com realizes the need for significant funds, and has established a financial plan to meet those needs.

S  UCCESS FACTORS
With its exclusive features, dynamic customization, and customer service Worthnoting.com will succeed in realizing profitability and market leadership within 18 months.  Success will be accomplished through:

· Superb and Unique Services:  The services provided by Worthnoting.com allow individuals, couples, and families to post information online in connection with important events.  In other words, anything "worth noting".  No other Web site effectively offers a combined Internet announcement place for people of all ages, no matter the occasion.
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Fig. 2. One of the many services provided
· Management Team:  Team members possess outstanding integrity and honesty.  They radiate unity, sound judgment, personal talent, and vision for the future of Worthnoting.com.
· Services:  The personalized announcement process is greatly simplified when using Worthnoting.com.  The total number of services offered outnumbers those of any competitor. 
· Expansive Marketing Initiative:  Worthnoting.com has developed an extensive and specific marketing program, aimed at targeting specific audiences at a gradual rate.  The initiative allows a balanced pace between the expanding business and the services being developed; thus allowing us to always reach our target clientele.
· Untapped Niche: No other company has taken the initiative to offer such extensive services.  The first advances still exist for Worthnoting.com to develop profitable business 
affiliations.
W hy people will use
          Worthnoting.com
Individuals, couples, and families will use Worthnoting.com because of the ease, functionality, choice board
 of options, and coolness factor.  Individuals will feel comfortable dealing with an online announcement service because of the broad range of accessibility for themselves and for those they wish to inform regarding any event worth noting.

The four main reasons individuals, couples, and families use Worthnoting.com are:

1. Effortlessly build a personalized Web site, with a unique sub-domain, for specific occasions to be announced.

2. Easily maintain and update personal information regarding these events from anywhere in the world.

3. Provide online, real-time interaction, and updates between family and friends about important events; improving the efficiency of information exchange.

4. Quickly access other products and services that relate to announcements and invitations.

M arket Summary
Internet Sales and Growth

Sales on the Internet has increased from a total of $5.8 billion in 1998 to $11.2 billion in 2003; making a steady 500% increase in revenue over the past five years.  Internet sales are increasing rapidly along with the number of people using the Internet.  In 1998, 76.5 million Americans used the Internet.  In 2003 that number has grown 300%; reaching 174.6 million.   As users become more familiar with the Internet, their frequency of use increases.
Worthnoting.com Audience
The audience for Worthnoting.com is composed of individuals involved in the following activities:

· Perspective college graduates
· Perspective High school graduates
· Engaged couples

· Newlyweds

· Families with new infants

· Extended families

· Military families 
· Long distance relationships

· Clubs, organizations, and youth leagues

Worthnoting.com will become the market leader for online announcements, establishing leadership through its ease of use, and extensive features.  Initially, the main focus will be engagement and graduation announcements for college and high aged school individuals.
Competition
The market Worthnoting.com is entering is ready to be penetrated.  Existing companies are young and inexperienced, and offer only limited services.  The services offered by others are difficult to use, lack proper functionality, and overall professionalism.  Without Worthnoting.com, individuals cannot post important dates and events online without expensive service fees or intensive technical skills.


I   nvestment Opportunities
Overview

The key to Worthnoting.com becoming a successful investment lies in creating a large user base of site visitors, a solid revenue model, and a leading market share.

Proprietary and user-friendly features at Worthnoting.com set the company apart from its competition.  The market-leading position is established as Worthnoting.com proves itself to be the only complete and specialized source for online announcements.  Its market niche and leadership will lead to a large customer base, crucial to Internet presence and profitability.

Capital Sought

To establish itself as the market-leading online announcement service Worthnoting.com is seeking $60,000 in funding, in exchange for a negotiated ownership in the company.  To make Worthnoting.com stand as the market leader within the next 18 months, funds will be used to achieve the following goals:

1. Strategic Alliance – Establish 35 business partnerships with related sites and stores.

2. Audience – Reach 100,000 registered members, and 300,000 unique visitors monthly.

3. Additional Services – Add ten new services.

4. Human Resources – Hire customer support personnel and increase the development team to five.  .

M ission Statement
Worthnoting.com will be the market-leading source for online announcements and invitations.  It will offer a simple way to instantly create personal, professional, Web announcements.  Worthnoting.com will provide the most comprehensive collection of services and personal customer support; while guaranteeing quality, professionalism, and a personal feel for the customers.

Business Principles

The principles, which underline the mission statement at Worthnoting.com, are:

Profitability
Aggressively increase profitability and market position through business partnerships, marketing campaigns, etc.

Engender Employee Satisfaction

Employees find satisfaction through participation in a goal-oriented environment.  Worthnoting.com is managed through teams of employees.  One employee in each team is the leader.  He or she receives direction from the management in weekly and monthly goal setting meetings.  He or she will then lead the team in accomplishing these goals.  Based on performance, each team is rewarded salary bonuses, vacations, and/or new equipment.

Thus, all employees will be involved in either managing or leading.  This shared responsibility and leadership, as well as the employee’s vested interest in these incentives, will engender strong company loyalty and productivity.  Workplace unity will naturally follow.

Customer Satisfaction

Customers find that our services exceed their demands and expectations.  They find that their desires are fulfilled with our live customer support by phone or e-mail.  

C  ompany History
Worthnoting.com became the DBA of The Exum Group, LLC in February of 2003.  The Exum Group is owned and managed by Spencer Williams.  The company also owns Backcountry Shopping, managed and operated by students of Brigham Young University.  Backcountry Shopping is in the early stages of becoming an online super-store of outdoor and climbing gear, currently carrying over 21,000 SKU’s with the lowest price and fastest delivery available.

 The idea of Worthnoting.com came about in the spring of 2002.  Rainer wanted to give Alicia, his recent fiancé a customized and personally designed Web site announcing their wedding the coming fall.  He included rotating pictures of the temple, a countdown to when they were to tie the knot, and personally relevant information for friends and family around the world.  For Rainer (from Sweden) and Alicia (from the Midwest) plans and updates on the wedding became a difficult task while they lived in Provo, Utah.

[image: image3.png]


 
Fig. 3. Rainer & Alicia's Web site
There was a need for a simple and professional solution to the ever-changing announcements and invitations being sent out.  It had to be simple and easy to use.  Such a site would bring a large number of friends and families in contact with individuals wishing to make known things worth noting.

The development of Worthnoting.com began towards the end of 2002 and has gone through many stages, has a management team, a business plan, a business model, a number of assets, a fully developed test site that will go live on March 26, 2003, and an operating organization that will open mid April, 2003.  

Worthnoting.com is located in an advantageous area.  The proximity to Brigham Young University provides an abundant supply of young, capable, and integrity driven people.  Furthermore, the services Worthnoting.com renders are a natural addition to the hard copy announcements hundreds of couple mail out monthly.

Currently, a total of four people are actively working for the company.  They have been working in the areas of accounting, Web development, graphic design, database design, public relations, marketing, and management.
 
T  he management Team
The management team is the core of Worthnoting.com.  Team members radiate unity, excitement, fresh ideas, and a common vision, in addition to well-rounded experience to accomplish company goals.

Spencer Williams is in charge of pioneering the visions of Worthnoting.com.  Every management member at Worthnoting.com has been selected due to his or her dedication to the vision of the business.  Through networking and interviews, team members were selected because of their understanding of the needs of Worthnoting.com and their ability to make this vision a reality.

The team members each possess characteristics of honesty, integrity, leadership, and hard work.  With such attributes the management team presents exceptional dedication, reliability, and tenacity.

Organization Chart
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Spencer Williams   CEO    

Rainer Åhlfors   VP D evelopment     Justin Shakespear   VP Information  Te c hno l ogy     Matt Williams   VP Customer  Relations  

Susannah Vandre   VP Operations  

Brent Tailor   Business  Banker  



Spencer Williams, Chief Executive Officer

Spencer is pursuing a degree in Political Science, and will graduate in April 2004.  He has works for and helped start Celestial Suds® in the spring of 2002; a home-based business specializing in fine handmade soap.  He continues to maintain their e-commerce website and marketing efforts.  He has also financed, planned, started up, and managed Backcountry Shopping; an online super store of outdoor and climbing gear.  He is constantly searching for more opportunities and better ways of accomplishing the task of business operations.  Spencer brings determination, strong interpersonal and leadership skills to the management team. 


Rainer Åhlfors, Vice President
of Development

Rainer Åhlfors, from Sweden, is the mastermind behind Web development and graphic design.  While in Sweden, Rainer taught Computer Science at the University of Karlstad, as well as at other educational institutions.  He has been the President and CEO of a successful online business in Sweden, which managed over 100,000 registered users and 3 million unique visitors monthly. Rainer now works as a Web consultant.  He creates a strong basis for technological success.  He is proficient in business computer networking, programming, and graphic design.


Justin Shakespear, Vice President
of Information Technology
Justin will graduate from Brigham Young University, in August 2003, with a degree in Computer Science.  Justin has worked extensively with Java, MySQL, Oracle, and programming.  He was previously the Internet Marketing Assistant for NuSkin USA.  His experience allows Worthnoting.com to build, maintain, and protect technological resources.  Justin has always had a love for entrepreneurship, and continues to develop new ideas and strategies for business and technology.

Matt Williams, Vice President
of Customer Relations
Matt currently studies Zoology at Brigham Young University, and plans to graduate in April 2004.  In addition to his medical background, he has management and customer support experience through working as a language instructor at the Latter-Day Saint Missionary Training Center in Provo, Utah, and with customer relations at The Old Grist Mill in Logan, Utah.  He brings excitement and strength to the team.

Susannah Vandre, Vice President
of Operations

Susannah has a background in accounting through her current Masters of Accounting studies, graduating in April 2004. She also has experience from volunteering as a tax consultant to friends, family, organizations, and as a former accountant for the Museum of Art.  Her background allows Worthnoting.com to manage its revenues and assets safely and effectively.
 P  artnerships and
          strategic Alliances
Worthnoting.com is currently working on developing business partnerships with major players.  A more detailed description can be found under “Market Analysis” section of this plan.  
A ll about
         Worthnoting.com
The Worthnoting.com concept has led to the first truly usable and comprehensive online announcement and invitation service.  For the first time, individuals can announce to the world any important event that is worth noting.  Worthnoting.com offers the most inclusive collection of services to individuals, couples, and families.

The company has the following visions and goals:

1. Provide a professional and trouble-free source for posting announcements and invitations of any kind, online.

2. Make available more features than any other Web site for people wishing to post announcements and information online.

3. Become the primary, one-stop service for announcement and information exchange on the Internet by hosting and providing simple tools to design Personalized Web Announcements.

Accomplishing these three goals will bring Worthnoting.com the highest number of visitors of any personal announcement service on the Internet.  It will result in a largest number of users as it provides premier and simple Internet services to individuals, couples, and families.

S  ervices and Product
        Description
The following services will be part of the official launch of Worthnoting.com in April 2003.  Other services will be offered as well, but their implementation will occur incrementally during 2003.

Personalized Web Announcements

Worthnoting.com provides simple tools for individuals to create personal and professional announcements and invitations online.  To most, this type of service is known as a "wedding Web page."   Such wedding Web pages, provided by large companies, focus on engaged couples, and include a basic one-page site for couples to announce their special occasion.  This basic service only includes a single picture of the couple, a border, and an area for some text.  Worthnoting.com will provide professional, intense, and specialized services for a broader range of people.  The specific range of services that make up a Personalized Web Announcement are included below; each highlighted.  These online announcements are not designed to take over the hard copy invitations and announcements, although it may for some people.  Worthnoting.com is simply an affordable and creative means of announcing important dates and events, harnessing the speed of real-time information on the Internet—all without prior programming, coding, or design skills.  This in contrast to the slow and time-consuming process of printing and distributing hardcopy invitations.
Event Countdown

Each announcement will have the option to add a real-time counter in many different styles and sizes.  This counter will provide the exact time, down to the second, until the moment the event will take place.

Picture Uploading and Options

Worthnoting.com provides a simple and customizable feature to upload personal pictures in all well-known graphics formats (GIF, JPG, and PNG).  The picture will have the option of remaining static or rotating dynamically among a selected group of pictures.  This will allow individuals, couples, and families to view a wide range of pictures.

Another important feature is the ability to choose a picture of the specific high school, college, university, temple, or location.

Event Location Directions

Worthnoting.com will provide tools, in partnership with a map provider, to provide directions to the location of the event.  This will allow visitors to get specific directions from their point of reference by simply entering their own location.  A map, together with written directions, will be generated for print.

Real-time Messaging

Worthnoting.com has an option that allows each Personalized Web Announcement to include a message board.  With announcements and invitations come much planning and preparation.  The message board enables the planners and attendees to receive real-time information on changes that take place.  This information is made available instantly.

Contact Lists
Integrated into each Personalized Web Announcement are two contact lists.  The first list can hold full contact details (name and address) whereas the second list only holds e-mail addresses.  The lists serve two purposes:
1. Enable the user to manage contacts, or those attending the event, and automatically send email updates and an electronic version of the announcement.

2. Remind the user to send “Thank you” or other notes to the participants.
For example, once an engagement announcement has been created, the couple can add family and friends to these lists, simply by entering their postal or electronic address.  When a certain date, determined by the couple, is reached, the announcement will be e-mailed to those on the electronic invitation list.  For a modest fee, the couple also has the option to let Worthnoting.com handle the mailing of the hardcopy announcements.
Personal Security

Worthnoting.com has a strict Privacy Policy, and values the integrity and security of each individual.  We do not share contact information with anyone, under any circumstances.  We do not collect e-mail addresses or postal addresses.  If such information is entered in by the user, for example into the contact lists, that information is only accessible to that user.  All Personalized Web Announcements are password protected.  Worthnoting.com does everything in its power to ensure that no unauthorized users gain access to restricted information.  Hence, Worthnoting.com also enables each individual user to decide the level of security for their individual Web announcements.  It is, for example possible, to restrict access their site to anyone who does not enter a correct username and password, determined by the user.  

Site Search Features
Many visitors will come to Worthnoting.com looking for their family or friends.  If they have forgotten the unique Internet address each Personalized Web Announcement is assigned they will need quick assistance in locating it.  Our technology powers a search function what will query according to criteria specified by user.  This may include; last name, first name, state, country, and date.

Planner & Calendar

Behind the invitations there is a lot of planning involved thus each Personalized Web Announcement includes a personal calendar and planner.  Our simple calendar will allow administrators to post important dates in a simple and organized fashion (much like a pocket pc).  All visitors will be able to view, organize, or print the results of this calendar from anywhere in the world.  

Affiliate Site Links & Services

Worthnoting.com will provide a host of other links to approved, and useful sites that offer good or services relevant to Worthnoting.com.

Customization
Each Personalized Web Announcement has templates that are simple and professional.  Worthnoting.com will also host and custom build a site to specification that individuals, couples, and families demand; at a very competitive and affordable rate.
Tell-A-Friend

Individuals can add this feature to their site, which will allow site users and visitors to forward a message from the Personalized Web Announcement site; informing them of the new site that was created.

Guest Book

Worthnoting.com offers the ability for visitors to each Personalized Web Announcement site to leave personal messages to the individual, couple, or family in the form of a guest book.  The book can either be signed or viewed at any give time.

These simple functions provide what individuals, couples, and families need to announce to the world important events; practically, anything worth noting.

F  uture Products / Services
       Planned
Future services that will be implemented incrementally during the coming months, which will increase service and satisfaction, include:
SHMILY Services 

Worthnoting.com promotes business by offering free services.  Our “See how much I love you” (SHMILY) services are a collection of simple and thoughtful messages, in different forms, sent by email.  They include:

· E-Poems - a collection of poems for different occasions.  This collection of poems can be sent from anyone to anyone with an email address.  Just to show you care.

· E-Cards – a collection of still and animated cards sent by email.

Money Transfers

Soon Worthnoting.com customers will be able to wire money over the Internet from any credit, debit, or checking account to anyone with an email address.  This will be a direct withdraw from these accounts through our merchant services that are offered through Authorize.net.  A simple 3% transaction fee will be charged to the sender. 

Create Pages

Although Worthnoting.com has great custom templates, each Personalized Web Announcement comes with the ability to create custom pages; up to 8 pages.  These pages may hold any of the functions that are listed here or custom built.

Current Weather

In partnership with an online weather provider, Personalized Web Announcement’s will have the option of posting current and future weather patterns; a great feature in dress and event planning.

Register Online

Worthnoting.com currently offers the ability for Personalized Web Announcement owners who are announcing their engagement to formulate a list of companies they are registered at.  This gives visitors and distant relatives the capability of knowing which companies they are able to shop for gifts at without guessing.  Worthnoting.com is working on partnerships with stores across the nation to offer the ability for engaged couples to register for their wedding online through Worthnoting.com; without ever stepping into a store.

Gift Certificates

Worthnoting.com is looking to partner with both online and brick and mortar stores across the nation to offer a large array of gift certificates that can be purchased online.  There will be no transaction charge for customers to purchase gift certificates online which will be sent to a valid email.  Worthnoting.com will make a small percentage of the total from each sale.

Customized Screensaver and Wallpaper

Coming soon is the ability for customers to convert pictures or videos into personalized screensavers or wallpaper program.  This executable document can be downloaded from their Personalized Web Announcement site, but protected by password to main security.
Invitation Creator (PDF) Hard Copy
With the simple click of a button, any Personalized Web Announcement can be converted to a PDF document.  This allows any party the ability to print out their online announcements or invitations from a personal printer.

Polls / Questionnaires

With our partnerships and affiliates increasing, member will be able to create and host custom polls on their site.  For example, how many kids will so and so have?
RSVP Function

Visitors to unique Personalized Web Announcement’s will be able to fill out a form informing parties who and how many people will be attending events that are posted.

R  evenue Model
Worthnoting.com Revenue Sources

Revenue for Worthnoting.com will initially be generated from the following sources:

1 Personalized Web Announcements

2 Web Design and Hosting

3 Highlighted Businesses

Personalized Web Announcement

Worthnoting.com will generate their main source of revenue from a monthly service fee customers will pay ranging from $5-45/month; depending on the intensity of the services desired.  The nearly 99% of individuals that do not use an online announcement or invitation service presents a lucrative revenue source.

Web Design and Hosting

The custom web site design and hosting services of Worthnoting.com will provide another main source of revenue as well as market dominance.  Worthnoting.com will charge $75-$450, depending on time needed, to design a specialized web site hosted on our servers.  This is in conjunction with developing additional features, and to provide upgrading services.

I  ndustry Analysis
Target Market

The target market for Worthnoting.com, in the first six months includes:

· Graduating High School student

· Graduating College students

· Engaged couples along the Wasatch Front

C  ompetitive Analysis
The competitive environment in which Worthnoting.com finds itself is very feeble.  It presents a very low tapped niche.  No announcement service related web site exists which provides a specialized online invitation service in all these areas. 

Worthnoting.com has identified a handful of online web announcement sites.  These competitors mainly encompass the wedding Web site market and include: inlove.com, aweddingparadise.com, personal-website.com, sendomatic.com, and sendaninvite.com.  Three main weaknesses prevent these existing online announcement sites from establishing themselves as the market leader:

1. A lack of comprehensive services.  No site offers a comprehensive arena of services and features for online announcements and invitations.

2. No user-friendly interface.  The sites available now are difficult to work with, are expensive, and impossible to create a custom site.  

3. General lack of marketing.  The lack of serious marketing and advertising by current online announcement sites has prevented any one from establishing itself as the market leader.

Competitive Conclusion

After evaluating the competition, Worthnoting.com concludes that its service is best suited to fill the needs of online announcements.  It will provide the first comprehensive and specialized online invitation (PWA) service in more than five areas.  Individuals, couples, and families will finally have a resource they can use to post important events professionally and affordably with real-time information.  It will be the clear market leader in providing these services within 18 months.  Worthnoting.com is well positioned to take advantage of this vastly low tapped niche by capitalizing on the first mover advances.

Sustaining Competitive Advantage

Worthnoting.com will maintain its competitive advantage by concentrating on continually expanding services and conforming to the customers needs.  

As competition is relatively weak in this niche market, Worthnoting.com must capitalize on the first mover advantage by reaching maximum operations capacity as fast as possible.  

M arketing Strategy
Worthnoting.com will become the market leading online announcement and invitation service.  This goal will be accomplished by providing unique and comprehensive services as well as an affordable solution.  Market leadership will be established as Worthnoting.com exceeds all other online announcement web sites in the number of visitors. 

Marketing Goals:

1. Strategic Alliance – Make 35 partnerships with related sites and stores in the next year.

2. Audience – Reach 100,000 registered members and 300,000 unique visits each month.

3. Additional Services – Add 7-10 new services over the next year.

4. 
Human Resources – Hire customer support personnel and increase the web, program, and database development team by five.
Advertising – Promotion

Worthnoting.com will promote its site and services in newspapers, on the radio, on billboards, on Web sites (specialty LDS sites), wedding stores, magazines, photography stores, in University bookstores in Utah and across the nation, and in high schools.
F  inancial Statements 
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Exit Strategy
Worthnoting.com is assertively moving toward market leadership.  Although it is moving rapidly towards independent success and profitability, management will maintain feasible strategies at all times.  The exit strategies for Worthnoting.com include two possibilities:
1. To be acquired by a larger Internet company.

2. Sell Worthnoting.com and liquidate its assets.
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