Seven attributes
Despite their authors’ varied backgrounds and expertise, a pattern emerged in the letters, it was quickly evident that a good leader needs seven attributes to succeed:

· Respect: “I believe in treating people with respect. My style is to speak to people, be available to them and willing to answer their questions. This also means being straightforward and honest with them.” —Sanford I. Weill, Chairman and Co-CEO, Citigroup, Inc. 

· Passion: “Passionate people get things done. Passion for doing what you’re called to do resonates in every fiber of a true leader. Passionate people energize other people and build enthusiasm. And as you surely know, enthusiasm is contagious.” —Leonard Roberts, Chairman and CEO, RadioShack Corp. 

· Vision: “One of the key qualities that any CEO (or successful person) needs—a willingness to stretch yourself and go after goals that others think are too visionary, too hard, or too ambitious to accomplish.” —Richard A. McGinn, Chairman and CEO, Lucent Technologies. 

· Humanity: “Actions need to go beyond the letter of the law to a spirit of trust and integrity, and a willingness to lead on issues where the needs are greatest. This also includes a commitment to give back to make the world a better place—both as a corporation and by providing opportunities for employees to give their time and talents to help others.”—Betsy Holden, President and CEO, Kraft Foods North America. 

· Curiosity: “I am curious and interested in just about everything. So, I am always learning and working at the margin of my ignorance.” —Harvey Golub, CEO, American Express. 

· Integrity: “It is critically important to be determined to do the right thing—to commit to conducting yourself with the highest standards of ethics and integrity. It will inspire people’s confidence and trust in you. And people, as a result, will help you in ways that you would never expect, and maybe never even know about.” —Raymond V. Gilmartin, Chairman, President and CEO, Merck & Co. 

· Pragmatism: “An important mark of a good leader [is] to know you don’t know it all and never will.” —Anne M. Mulcahy, CEO, Xerox Corp
