	SWOT Analysis:
	
	
	

	
	
	
	
	

	Location
	 

Type of Factor

 
	

	of Factor
	Favorable
	 
	Unfavorable
	

	 
	Strengths
	 
	Weaknesses
	

	 
	Exceptional Team players
	 
	Ability to analyze competition
	

	 
	Great Coach and Leader (Witt)
	 
	bad predictor of the market
	

	 
	Ability to understand new ideas and principles
	 
	Very low spec rating on Sports product
	

	 
	Multiproduct branding
	 
	Spending too much on development & marketing
	

	 
	best prices and warranty in the market
	 
	Low low gross margin and Net marketing contrib.
	

	Internal
	High spec rating for youth product
	 
	Sales Force management issues
	

	 
	Good marketing tactics and strategies
	 
	No products in the biggest and fastest growing
	

	 
	 
	 
	market of Standard products. Didn't add correctly.
	

	 
	 
	 
	High development cost for Sport products
	

	 
	 
	 
	Lack of investment in reports
	

	 
	 
	 
	 
	

	 
	Opportunities
	 
	Threats
	

	 
	Develop new products that enter the market
	 
	The A Team
	

	 
	reaching high market share quickly.
	 
	High development costs for all products
	

	 
	Quickly getting out of debt and raising the 
	 
	High inventory levels of unsold goods
	

	 
	Net Marketing Contribution.
	 
	Budget not big enough for marketing
	

	 
	Vast growth in our previously developed youth
	 
	Lack of understanding of Sales Promotions
	

	External
	market taking us out of debt.
	 
	High salaries for sales reps.
	

	 
	 
	 
	Discount store sales
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	


The SWOT analysis for team Vioxx was something badly needed.  Our team has had ideas of things we can and have done well, and things done horrible, but they were not concrete or placed in their proper order of importance.  We didn’t have a clear business strategy until we placed our strengths and weaknesses in place and began purchasing market reports.  Anther large disparity in out plan was out lack of investment in marketing reports.  We had read the manual and invested in the items that were should to be effective in the manual, but they have changed that completely.  By investing in reports we have been able to be more dynamic and get Vioxx out of debt.  If we don’t start making a profit, we’re all going to need Vioxx.  In the beginning we also didn’t know that we had a specific number for out marketing budget.  We spent frivolously and blew a lot of money on development without marketing it enough.  

In the future we will continue to invest in reports and watch others closely.  In the beginning we were more concerned with ourselves that we didn’t take time to view others and their progress in the same market.  By implementing the knowledge we learn in class, watching other teams, and purchasing reports we will able to get out of debt and increase our Net marketing contribution.  We will continue to do two main things, increase the marketing budget and continuously invest in new development as the market takes shape.   
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