Building a Foundation for
Successful Relationships through the
Co-Development and
Management of Expectations

Current Future Critical Key Action
State State Success Performance Plan
Factors Indicators

Strengths Time Bound Controllable Interim and What
End-Point

Weaknesses Statement of Environmental Measurements When

Attainments
Opportunities Who

Line of Report
Threats

Communication
Protocol

=l ERNST & YOUNG

Quality In Everything We Do



