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D&C 38:30

1. Decide to decide

2. Decide to set Goals.  “ The road to anywhere leads to nowhere”

3. Decide to Believe  “Don’t let fear make your decisions for you” Covey

4. Decide to Work.  “The love of work is equal to success”  

“Work wins when wish washy won’t” Monson

“Rise early, work late, and strike oil”

“Work hard and you’ll be happy, if you don’t you’ll go to hell”  Brigham Young

5. Attitude is everything.    Risk=Faith

“Buy Low, Sell High”

Respect and Expect   (I am responsible)

1. Talk-  Act, don’t be acted upon.

2. Shun Mediocrity-  “Don’t be a scrub” Hinckley   Movie: Dead Poet Society.

3. Don’t sleep during class.

4. No Tardiness.

5. No free Loaders.

6. Avoid being a GPA Freak.

7. I am an adult responsible for my education.

D&C  104:14-19

The Entrepreneurs’ Characteristics ( Innovator )

Need for Achievement

Tolerance for Risk

Self-Confidence  “I will”

Passion fro Business
They don’t see the risk as big as others do

Thinks of the consequences from success, and lets the consequences of failure fall where it may.




Research your market, but don’t take too long to act.

Work for other people first and learn on their money. Apprenticeship.

Start slowly.  Start your business when you have a customer. Maybe try your venture as a sideline at first.

Set specific objectives, but don’t set your goals too high.  Remember, there’s no easy money.

Plan your objectives within specific time frames.

Surround yourself with people smarter than you.

Don’t be afraid to fail.  “We didn’t lose any games this season, we just ran out of time twice.” Vince Lombardi

Triad= links the designer, manufacture, and the marketer in a cross-functional team. HP

Taking over a small business- Tell them that you are eager to learn the business and would like to serve an apprenticeship.  At the end of one year you would like to help owner/manager.  Giving the owner free time.  For another year work hard to learn everything from bookkeeping, inventory, suppliers, promotions, and so on.  At the end of two years make the owner this offer: They can retire or work part-time and you will take over the business.  You can establish a profit-sharing plan for yourself plus a salary.  Be generous with yourself.  You can even ask for 40%.  The owner benefits by keeping 60% of the profits- without having to work.  No personal money involved, and little risk; If that isn’t appealing to the owner buy the business straight out.  Determine the value based on 1.  What the business owns
2.  What it earns
3.  What makes it unique.

90% of all small business failure are a result of poor management.

Marketing pg.146

1. Identify a target market

2. Determine target market potential

3. Prepare, communicate, and deliver a bindle of satisfaction to the target market

Ingredients of a market..

1. Customers, people, and businesses

2. Purchasing power: money/credit

3. Unsatisfied needs

A. Identify needed information

B. Search for secondary data

C. Collect Primary data

D. Interpret the data

Questions to ask,,       What are you expecting?  What do you want in a ……..business?

	PROS

Rewards of being an Entrepreneur

Owner of Business

Own hours/ Schedule

Excitement and growth

Experience in many things

Cheap products and service for yourself and for others

Financial independence quicker

Bigger chance of striking it rich

Prove something to people and to yourself

Faith and Confidence builder

Job Security

Fame??

Make your own decisions

No bosses

Create your own atmosphere
	CONS

Draw backs

Long hours – little sleep starting

Risk of loss, money and mind

Big responsibilities

Questionable job security

Critism from others

High stress




Profit


Freedom from the limits of standardized pay for standardized work.





Independence


Freedom from supervision and rules of bureaucratic organizations.





Satisfying Way of Life


Freedom from routine, boring, and unchallenging jobs.














