Kevin Rollins
Ethics and Morality in the world of business

Gods rule is different than mans rule.  God’s plan is that the strong will serve the weak and the 99/1 rule.  The world is 80/20 rule getting as much wealth and resources as fast as you can.

You can legislate ethics, it’s can’t cover all possible problems. Culture is important.  We can establish expectations and strengthen resolve.  We’ve spent too much as business focusing on the minimal requirements and getting by.  We need to focus on values and place blame with responsibility.  WIN WITH INTEGRITY.  Passion much be balanced by maturity; based on a set of beliefs.  “THE SOUL” a statement to the world what you stand for.  It’s not your code of ethics, but that of the organization.  It takes courage to do the right thing; give that to your employees by letting them know that it’s number one.  You need to empore people to do what is right and enforce it.  Some people will always try to get away with something unethical.  The policy; one strike and your out.  Give people both the carrot and the stick; possibly the fear that they will not have a job if they are unethical.  Ethical conduct and winning in the marketplace should and will go hand in hand.  In a free market, it pays to be ethical.  It’s ok for find bad things and bring them forward.
IT’S NOT HOW TO BE HAPPY, BUT HOW TO BE WORTHY OF HAPPINESS.  

DREAM REALLY BIG AND STUDY ALL YOU CAN, BUT REMEMBER THE TIMES AND SEASONS.  Don’t set your goals too low.  

· Became a student of the history and looked to the “Founding Fathers” for true leadership not the latest/greatest business book

· Aaron Bur: was a backslapper, flattered people

· Alexander Hamilton: very analytical

· George Washington: told people something about them they didn’t know, interested in the success of the nation more than his own, was demoted to general after serving as president

· Had a tireless drive to achieve and takes a deliberate, conscientious approach to appraising his weaknesses and improving his strengths.

· “You have to be a company where the very best and brightest want to come and work. You have to attract them.  They want to come and work there because you’re winning, but also because they can develop into greater and better leaders, build their own reputation and capability, and play on a winning team.”

· The best way to develop skills is to roll up your sleeves and get to work.

· If you do it right you become a student of it (perfection), and want to be good at it – just like being good at a musical instrument – you can get better.

· You have to want to, sacrifice for it, work hard, study, be humble and learn from others.  This is the price you pay to have consistent results

· People rise to the occasion if you di it with a sense of respect for the individual and a desire to have them achieve the most they can

· You can be harsh, punishing and mean, or you can be disciplined, tough, but caring

· SHOULD BE A MOTIVATIONAL EXERCISE, NOT A DISCIPLINARY EXERCISE.

· We want everybody to feel like owners and CEO’s

· Be willing to share a laugh with your employees at your own expense

· Ethics are necessary, but no sufficient in the business world

· What you need is the courage to live the ethical principles you have

· Good leaders… bring out the best in their people and demand of the people their best, ethically

Biography:

· Worked for Bain & Co., hired on as temp to rejuvenate Dell

· Became CEO of Dell on July 16, 2004
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