Becoming an Entrepreneur
Basics, Barriers, and Bravado

The key to success is for you to set one great challenging goal and then pay any price.
Integrity - Respect - Image - Quality

Rules

1. Hit your numbers

2. No crying in baseball

3. Find solutions

4. Honestly with respect

What is the very worst possible outcome of taking the risk – then decide if you could live though it – if you can , then go for it.
There’s always failure!?!
Who moved my cheese? By Spencer Johnson (read it)

Get people with big name, team up with them..

What are you good at?
What do you enjoy doing or learning about?

What problems are in an industry today that I can come up with a solution for?

What problems can technology solve?

The more knowledgeable you become the more confident you will be!

You will not live long enough to figure it all out yourself – and expert love to tell what they know USE THAT! (Ben Franklin)

Naming the company
Make sure you check trademarks and the domain availabliliy

Business Plan

You have to have a good exit plan.

Sell them in the first three pages. The summary

Underestimate the revenue and over perform!

Overestimate expenses and come in under budget!

V-Spring they will check it out!

Email companies from Google search

Raising the Capital

Don’t! Unless you have to

SBA loans, private equity, debt equity

Networking

It’s all about who you know!

Approach Everyone!

www.uita.org
www.T2M.org
YEO Young Entrep Organization

Hiring Employees

Slow to hire, quick to hire

You will be as good as the team you are surrounded with

Hire people that will tell you the truth, not what you want to hear

Hire people that have different talents that you don’t have

One bad apple will destroy the entire barrel – go with your gut

I really love the job that you have, how can I learn more about what you do.
Press Releases add to your credibility

www.businesswire.com
Move with the Cheese!
Be willing to say the hard things

Be Loyal 

Don’t burn bridgers

**ALWAYS PUT IT IN WRITING**

You have to force balance in you life

Set rules before you begin the business and Don’t ever break the rules

Don’t ever trade your “Right Now” with family fro a financial gain that may never come to pass.. It’s just not worth the price you pay.

